`
Baguley Hall Primary School
Governing Body Meeting 
Minutes

School: Baguley Hall Primary School

Quorum: 6
Chair:  Carol Steedman
Clerk: Lawrence Gill
Date of meeting: 16th July 2018
Venue: Baguley Hall Primary School
Attendance

	Name
	Designate Governor type


	‘End of Term of Office’ date 
	Present (P)/apologies (Ap)/absent (A)

	Kate Bulman
	Headteacher
	N/A
	P

	Brian Harrop
	Foundation (V-Chair)
	22/03/2019
	P

	Jack Footman
	Co-opted
	25/09/2021
	P

	Carol Steedman
	Foundation (Chair)
	22/03/2019
	P

	Donna Cunneen*
	Parent
	22/03/2019
	P

	Vicky Cook
	Staff
	12/12/2020
	P

	Clair Goulding
	Associate Member
	22/03/2019
	P

	Kate Donovan
	Foundation
	22/03/2019
	P

	Jaquelene Eden
	Foundation
	22/03/2019
	P

	Anthony Mills
	Parent
	22/03/2019
	P

	Vicky Cook
	Staff
	12/12/2020
	P

	Katie Fram
	LA Governor
	30/11/2021
	P

	Peter Renshaw
	Co-opted
	26/03/2022
	P

	
	
	
	

	
	
	
	

	David Boyle
	Co-Opted
	22/05/2021
	Ap


*Left the meeting early
Others present 

	Name
	Role

	Lawrence Gill
	Clerk (One Education)

	Anne-Marie Dorsey
	School  Business Manager


Agenda Items
	1
	Welcome & apologies

	Apologies had been received and were accepted from David Boyle.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Declaration of pecuniary interests

	There were no declarations of pecuniary interest.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Confirmation of minutes of previous meeting 22.5.17

	The minutes of the meeting were approved as an accurate record of the meeting. A copy was signed for retention on file.
Matters arising

Does the school have a risk assessment to be signed off by the Chair of Governors’. The HT advised that there is a risk assessment but that it is signed off by the HT in her role as Educational Activities Co-ordinator.


	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes approved.

	Governing Body

	


	4
	Committee Reports

	

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	 5
	Headteachers Report

	The HT presented the updated Balanced Scorecard and the following points and issues were raised.

The balanced scored reports covers all the areas against which Ofsted give judgements in an inspection. Progress against the range of measures is reported by term and compared with the previous year and the school’s own targets. The data had been updated in line with what had been presented and discussed at the standards and Curriculum meeting.
Attainment
The HT noted that there is no statutory measurement for the children in the Nursery. Some of the new starters to the school have very low levels of skills. The school targets itself to 40% of children in Nursery achieving a Good Level of Development (GLD). Progress levels in the Nursery are good. The HT noted that data can skewed due to the numbers of children joining and leaving the roll during a school year.
In Y1 66% of children achieved the standard in Phonics, which was below the national average, but in line with expectations. A number of children were disapplied from the tests. At the end of Y2 85% of children had passed Phonics. There are eleven children in Reception who are working with an Early Years Foundation stage (EYFS) curriculum.

The school adopts a standard approach across all year groups to assessing Age Related Expectations (ARE) to ensure progress is monitored and maintained. Applying the standards to the interim years as well as at Y2 and Y6 when there is statutory testing has meant that performance has dipped in these years but should result in more consistent results at Y6 in future years.
ARE results by year group and subject were as follows:

Percentage achieving ARE

Y1

Y2

Y3

Y4

Y5

Y6
Reading

48
74
41
41
63
57
Writing

22
68
44
27
42
71
Maths

55
76
60
56
56
49
Combined

20
68
38
23
37
34
SPaG*
-

-

-
-
-
63
*Spelling, Punctuation and Grammar
The School Improvement Partner confirmed that the Y2 outcomes are in line with the national averages.
The Y6 outcomes were lower than the school had targeted for or were being indicated through teacher assessments. Many of the children are close to achieving the standard required and the increase in pass marks by two or three percentage points took achievement out of the reach of many in what was a marginal cohort. This made the difference for nine children in Reading, two in SPaG and three in Maths, with an impact of 7% on the combined score.

The biggest negative impact came in Maths which reduced the combined score by a further 17%. The school have analysed forty Maths test papers and have identified some key issues to be built into the action plan. One area is to ensure the children are secure in arithmetical techniques.
All papers within a margin of error were analysed but only three papers are being submitted for re-marking, one in SPaG and two in Reading.

The school’s aspirational targets across all subjects was 75%.

Q. How is the morale of the teachers in Y6?

It is not just about Y6, all year groups contribute to the outcomes. There have been lots of changes within the school and in the systems. The school will be reviewing the gaps in the performance of the children at each stage of transition. 

The HT had had a meeting with all the teachers and Teaching Assistants (TAs) to share and discuss the data constructively. The HT noted that the 2017/18 cohort had experienced the most change of any other year in their journey through the school. Some children had found the Maths paper very difficult.
The HT noted that there were many factors in effecting the teachers and children but the school knows what it needs to do. The HT is hopeful that the new tracking system will help identify gaps in learning and allow the appropriate interventions to be put in place.
The Deputy Headteacher (DHT) added that there were a number of areas of the Maths curriculum under review.

Q. Is the issue about the ‘building blocks’ for children or about the application of skills?

The DHT is of the opinion that it is the building blocks. The childrens’ books are being reviewed to identify where the gaps are. Again the new monitoring system will help develop the appropriate interventions.
Q. The results for the current Y3 suggests they are moving backwards – is that correct?
In Writing the children are now measured using the enhanced standards required for handwriting and spelling, these are demanding, comparisons against their previous years are misleading. For all other subjects the childrens’ performance is now test based rather than on teacher assessment, this has led to apparent dips in performance.

In week 3 of the new school year the children will re-sit their May tests to establish what knowledge has been lost and retained, interventions will then be modelled to suit each individual. The HT noted that she is confident that the base data is robust.
Q. Is there any best practice that school can adopt?

Baguley Hall is working closely with other local schools across a range of issues including moderation and a lot of time will be spent over the summer reviewing actions and nterventions.

The Chair of Governors noted that this was not just a Y6 issue, the foundations for success are set in the early years. The school has already identified the need to solidify the intermediate years.
Q. Why did the size of classes change?

It was due to a rationalisation to realise cost reductions to balance the budget.
Q. Are the gaps in learning known by individual child?

Yes they are, the DHT was able to show an analysis of where individual areas of weakness had been identified.

Q. Will this analysis lead to additional support from the Local Authority (LA)?

No it will not but there will be much closer monitoring and scrutiny.

Q. What is the HT’s view of the targets?
The school will be monitoring via CRM.

The standards and Curriculum meeting in September will review the results in detail.

Progress
The attainment results have also impacted upon Progress.

Progress in Y1 is impacted upon children moving from Early Years not being at an appropriate level for the year and then finding it difficult to adapt. Some children appear to make good progress in their early years in school but this often reflects the low levels they come in at, which enables rapid progress once they are in a formal learning environment.

Q. Are the targets too high?

Yes in some cases they are.

Q. Is the school confident that the new tracking system will help?

The HT is confident that it will. Objectives to be achieved are marker off during the year clearly showing where children are emerging, expected or exceeding. The system will be maintained in real time rather than being a retrospective approach. The HT also believes that the system will save time for teachers because updates will be completed during lessons. The system has a lot of potential but needs to be co-ordinated and rolled out to the staff with the appropriate training.

Q. Will the children know how they and their friends are performing against their objectives?

The children already have a feel for their relative performance. The system will produce interim reports which show progress in a RAG (Red, Amber or Green) rating analysis – these can also be used for progress discussions at Parents’ evenings.

Q. What does ‘floor standard’ mean? 
For primary schools, a school is below the floor standard if its KS2 results are:

If fewer than sixty per cent of pupils at the end of KS2 achieve level 4 or above in English and Maths; and below average (national median) percentage of pupils at the end of KS2 make expected progress in English; and below average percentage of pupils at the end of KS2 make expected progress in Maths.
A school must miss all three measures to be below the floor standard.
These measures do not apply if the school shows positive progress. The needs to be exceeding -5 in its progress measure. Currently the HT is estimating the school to have progress of -2 in Reading and Writing, and -4 in Maths.
Q. What does this mean for the school?

The school will not be ‘coasting’ unless it happens for three consecutive years.

The Chair of Governors commented that the Governing Body needs to be more proactive in monitoring the changes being made and to ensure that they are having the intended positive impact.
DC left the meeting
Absence
Pupil absence for the year was at 15%, this included days absent attributable to children no longer at the school but not yet in alternative provision, adjusting for these absences the figure would be 12.5%. One child with specific Special Educational Needs (SEND) is being schooled at home.
The school has deployed a number of initiatives including: the walking bus, providing taxis and making early morning calls. 

Exclusions
Exclusions have not increased since the May Governing Body meeting. The school has put in place provisions to accommodate those children who were experiencing difficulties.
There have been six referrals to Caritas Social Workers and twenty referrals to Childrens’ Services. A total of 651 concerns have been logged on the Child Protection online Management System (CPOMs). Thirty-seven children have been using the walking bus.

Staff

Staff absence has shown an improving trend which the HT has found most encouraging.

There has been no update to the Staff Survey.
Q. Looking at the grading of the teaching, 12% are shown as inadequate and 24% requiring improvement – does the school have the resources to support these teachers?

The final pupil progress has not been undertaken yet, specific teachers are not linked to the progress scores. If children are not making progress there is an overall deficiency in teaching. All teachers move through a spectrum of performance.

School Development Plan (SDP)
VC left the meeting
The HT had updated the SDP with actions as at July 2018.
The targets associated with the Accelerated Reader programme will be reviewed to make the scheme more stretching for children.

The HT was requesting that governors consider setting teacher appraisal targets more aligned to the expectations of teachers rather than the outcomes of children. Very often there are mitigating circumstances for a child not achieving their targets, assessment of this is very often subjective. The HT would like to focus on the ‘practice of teaching’.

Q. What do other schools do?

Other schools use a variety of approaches but not all are prepared to share their approach to Performance Management. 

The HT will review the approach to appraisal targets for discussion with governors.
There were no further questions.


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	6
	Committee meetings

	The Resources Committee on the 25th June had reviewed the 2018/19 budget and three year projections, the 2018/19 budget currently stands as follows:

2018/19 Budget Summary
2018/19

Total income revenue

2,960,975
Total expenditure revenue

2,982,881
(21,906)

Deficit

Brought forward

193,928
Surplus

Carry forward

172,621
Surplus

There were no further questions.



	
	Actions or decisions
	Owner
	Timescale

	
	
	Governing Body


	


	7
	Policies for ratification by FGB

	There were no policies for review.


	
	Actions or decisions
	Owner
	Timescale

	
	
	Governing Body

	


	7
	Governor Housekeeping

	The SBM noted that she had contacted the National Governors Association to obtain access to their website.
Governor’s Award

As discussed previously the HT presented three nominees for this year’s Governors Award.
The HT gave a brief ‘pen picture’ of each child giving her reasons for shortlisting them. All the children had made great progress.

Q. Is there one candidate to whom giving the award would make most a difference to?  
The HT believed that child A would get a great boost from the recognition and for them it would be totally unexpected.
Governors confirmed that child A should receive the award.

Q. What is the award?

A £15 gift voucher.

There were no further questions.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	8
	AOB

	There were no items of any other business


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	Date and time of next meeting:


	Monday 19th November 2018 @ 4.00pm
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