
Governing Body Meeting Minutes

School: Baguley Hall Primary School
Quorum:  8   
Chair: Carol Steedman
Clerk: Jan Haslam
Date of meeting: 19th November 2018
Venue: Baguley Hall Primary School
Attendance

	Name
	Designate

Governor type


	‘End of Term of Office’ date 
	Present (P)/apologies (Ap)/absent (A)

	Kate Bulman
	Headteacher
	N/A
	P

	Donna Cunneen
	Parent
	22/03/2019
	P

	Carol Steedman
	Foundation (Chair)
	22/03/2019
	P

	Kate Donovan
	Foundation
	22/03/2019
	P

	Anthony Mills
	Parent
	22/03/2019
	P

	David Boyle
	Co-Opted
	22/05/2021
	P

	Victoria Cook
	Staff
	12/12/2020
	P

	Peter Renshaw
	Co-opted (Vice Chair)
	26/03/2022
	P

	Laura Lodge
	Co-opted
	01/09/2021
	P

	
	
	
	

	Jack Footman
	Co-Opted
	25/09/2021
	Ap

	Brian Harrop
	Foundation
	22/03/2019
	Ap

	Katie Fram
	LA governor
	30/11/21
	Ap (tried to Skype)

	Clair Goulding
	Associate Member
	22/03/2019
	Ap


Others present 

	Name
	Role

	Jan Haslam
	Clerk (One Education)

	Anne-Marie Dorsey
	School Business Manager (SBM)


Agenda Items
	1
	Welcome and apologies 

	Apologies were received and accepted from Jack Footman, Brian Harrop, Clair Goulding and Katie Fram (who attempted to Skype at the meeting but was unsuccessful)


	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	2
	Declarations of interest

	There were no declarations of interest in respect of the items on the agenda.



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	3
	Chair & Vice Chair elections

	Chair
Carol Steedman volunteered to stand as Chair. Unanimously agreed.
Vice Chair

Peter Renshaw volunteered to stand as Vice Chair. Unanimously agreed.


	
	Actions or decisions
	Owner
	Timescale

	
	· Carol Steedman elected Chair 
· Peter Renshaw elected Vice Chair 
	Governing Body
Governing Body

	


	4
	Appointment of Governing Body Clerk

	One Education were appointed to act as Governing Body Clerk.



	
	Actions or decisions
	Owner
	Timescale

	
	· One Education appointed as Governing Body Clerk
	Governing Body
	


	5
	Notification of confidential or AOUB items

	· Appraisal Process – HT

· Interview panel – HT

· Christmas lunch - HT

	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	6
	Minutes of previous meeting (16.7.18) and matters arising

	The minutes of the previous meeting were approved as an accurate record and a signed copy was retained for file.

Matters Arising

Page 1 – Attendance. Katie Donovan had left the governing body. Vicky Cook was listed twice. These two amendments were made.


	
	Actions or decisions
	Owner
	Timescale

	
	· Minutes of previous meeting approved with two amendments.

	Governing Body


	


	6
	Headteachers Report

	The HT presented her report and the following points/issues were raised:
The HT shared the balanced scorecard with Governors.

· The balanced scorecard shows the data from the previous year results (June 2018) and the end of week 3 2018-19 data. 

· The pupils were tested at the end of week 3 using the same test as June 2018 in order to establish as clear baseline. 

· A dip was seen in the data which was anticipated over the summer break, especially for some children. 
· The week 3 results are all less than the end of year outcomes with the closest being in Year 3. The SATs were moderated for this year group so this indicates a knowledge and expertise within school for rigor and accurate assessment.
· School are targeting an average of 20% to make better than expected progress and these targets are reflected in the teachers’ appraisal targets.

· The writing outcomes are deflated due to changes in expectations. This impacted on the Year 2 and 6 data. School have therefore targeted more than 20% expected progress in writing.

· The key purpose of the week 3 tests was, through question level analysis, to identify which learning was the least secure and to focus on that to support progress this term. 
· The autumn term assessments have been completed using the Rising Stars progress tests. There is one Rising Stars test per term per year group so it is only testing what the children have learnt in that term. It is better than using the optional SATs as the children had not covered all of the work in the tests. 

· The tests run alongside the day-to-day assessments which are recorded on Classroom Monitor.

· The data will be discussed in further detail at the Standards committee meeting.

Q: Is the Year 6 reading test result for week 3 correct?

Yes. It was the end of week 3 and not what the teachers are expecting at the end of the autumn term. There were some initial settling in issues in Year 6. There is also a possibility that the Year 5 reading test was not completed with the same rigor as the end of week 3 test. A lot of children will not have done any school-type activities over the summer break. The HT is working in Year 6 on Guided Reading and these results do not reflect what is being observed now.
· The targets for this year are an average of 95% expected progress and 25% better than expected progress. The less experienced teachers have a target of 90% expected progress and 20% more than expected progress and the most experienced teachers have a target of 95% expected progress and 30% more than expected progress.

· The HT had added a section for children with SEND (page 7). Out of a total of 512 pupils on roll, there are 128 children with SEND. This is a high number for a school this size. 21 of these children have an Education Health Care Plan (EHCP).

· There are 16 children who are Gifted and Talented.

Q: Are the numbers for children with EHCPs going up?

Yes. Plus some children are mid-assessment for an EHCP.

Q: Is there a limit on the number of children with SEND that school can cope with? Is there a saturation point?

If a suitable EHCP and support is gained for children with SEND then school manages well. The greatest challenge is when a 1-1 support worker is absent. This can have a big effect on the child, especially children on the autistic spectrum or those with emotional and behavioural difficulties who do not cope well with change. It would be very difficult to say when there was not enough capacity in school for children with SEND but it is not felt that school are at that point yet. However, having 128 children with SEND does make reaching the national average more challenging. 
Q: Does school attract more families with children with SEND making it then difficult to redress the balance?

As the school is inclusive this does make it more attractive to these families. School supports them in the best way they can and the way school have done this is through having the Roald Dahl class.

Q: If school reaches the tipping point will it go into reverse regarding being attractive to families?

At the moment, school copes well. Some children with a high level of need have arrived from other schools with no information. Had school known of their needs in advance, transition strategies could have been put into place. Sometimes it is challenging for school to put things into place quickly enough for some children with SEND not to have an impact on the rest of the class.

Q: Is there anything that school or the governors can do to alert the local authority (LA) to the fact that they have a higher than average number of children with SEND?

In some circumstances school can say that they haven’t got the capacity to accept a child with SEND. This is also part of the review process. The HT has also changed the admissions protocol and she writes to the HT of the child’s current school to request all the information on the child not just academic information.
A governor commented that children with SEND bring an added aspect to the school, enabling other children to become aware of children with SEND and learn to integrate with them.

· It has been difficult to say which teachers have met or not met their appraisal targets as they had 5 targets, meaning that some were met and others not. The figures are colour coded according to the percentage of targets met, partially met and not met.

· Staff absence is a priority for the school this year. The HT has worked with an advisor from HR. The attendance policy is adhered to. There are two teachers on long-term absence and one teaching assistant (TA) who is on their third week of absence. These are genuine absences. Supply cover is expensive and needs to be monitored carefully.

· The Pupil/Staff/Parent Voice forms will be completed twice a year.

· Attendance at Governing body meetings were as follows: FGB meeting: 77%, Standards Committee meetings: 75%, Finance committee meetings: 83% and Pay committee meetings: 100%.

· Attendance at parents evening varied from 44% to 73%. The target for attendance at parents evening is 97%.
Summary Self Evaluation (SEF) and School Development Plan (SDP) 2018-19

The HT shared the SEF and the SDP for 2018-19.

· Managing the budget has been included in the Effectiveness of Leadership and Management section as it is felt to be important to include. 

· The QA visit was successful and school received important and useful guidance.

· The outcomes mean that the school is considered to be high risk and the QA partner asked whether the HT would be interested in support from a teaching school. School are happy to receive this support even though a lot has already been put into place. A HT from a teaching school is coming to see what has been put into place and whether there are any suggestions for school improvement.

Q: Has an analysis of the Year 6 SATs taken place?

The question level analysis in Rising Stars helps with this and there was also an analysis of the end of week 3 tests. It was felt that some children underperformed in last year’s Year 6 SATs and this was a disappointment.
The Chair thanked the HT for her work on this report.

Subsequent to the meeting, a governor who had tried unsuccessfully to attend via Skype raised a question:
Q: Attendance is a key priority for this year – how is this going to be tackled from the start of the year to avoid it becoming ‘too late’?

We have already started working on this. Many of the same previous measures are in place but we have added some new ones too. 
Any children who falls into on track PA ( which early in the year is easy if they have a holiday) gets a letter to tell them they are being monitored and to remind them that with good attendance they can come out of it again..

Class teachers are now looking at the school attendance graph with their children on  Friday and creating a display in class

Any class getting 100% in a week gets £10 in the bank. They can spend it on a reward/treat at the end of the year

Any Child who has been PA in previous years immediately gets a home visit if absent



	
	Actions or decisions
	Owner
	Timescale

	
	
	
	


	8
	Committee meeting updates

	8.1 Standards Committee meeting update
The minutes were shared. There were no matters arising.

Q: Were new exercise books discussed?

Yes. New books have been purchased with the school logo. The books also contain the presentation policy, the marking codes, the first 100 high frequency words, 200 common words and have handwriting lines to help children with letter formation.

The first of three QA visits has taken place. The outcome of this visit will be discussed at the next Standards committee meeting.

8.2 Pay Committee meeting update
The Pay committee meeting has taken place, the minutes of which are confidential.

8.3 Standards Committee meeting update
The minutes of this meeting were unavailable. The next Standards committee meeting will be on 10.12.18

8.4 Resources Committee update
The minutes were shared. There were no matters arising.

	
	Actions or decisions
	Owner
	Timescale

	
	· Discuss QA visit at Standards meeting
	HT
	Standards meeting


	9
	Governing Body housekeeping

	9.1 Terms of Reference 
Governing Body Terms of Reference approved.
9.2 Code of Conduct 
Code of Conduct approved

9.3 Declaration of Pecuniary Interests 
All governors present completed the annual declaration of pecuniary interest forms. The clerk will e mail the forms to the governors who are absent.

9.4 Confirmation of Eligibility 
All governors present completed the annual confirmation of eligibility forms. The clerk will e mail the forms to the governors who are absent.

9.5 Skills Audit form

The governors were requested to send the skills audit form to the SBM by 30.11.18

9.6 Committee memberships

The Chair requested that a governor change from Standards to Resources. Peter Renshaw agreed to be on both the Standards and Resources committees for the time being. School will look for a governor with a background in resources.

9.7 Link governors

Attendance& Pupil Premium – Carol Steedman

Safeguarding – Katie Fram

SEND – Anthony Mills

Equality – Donna Cunneen
Numeracy – Jack Footman

Health & Safety – Brian Harrop

Literacy – Laura Lodge

ICT – David Boyle

Peter agreed to look at the role of GDPR governor. This role would involve meeting with the SBM to check compliance and to report back to the governing body. School has also purchased external support for this. 
9.8 Governor vacancies

There is one vacancy for a foundation governor. The Chair has written to someone with finance experience but, as she has a new job, she will reconsider in November so the Chair has written to her again.

Laura Lodge’s partner works in an accountancy firm so she said she would ask him to ask at work whether anyone would be interested in the role.

9.9 Governor visits

The HT has recommended that governor visits take place next term after the accessibility audit has taken place.

David Boyle has volunteered to be the ICT link governor so will contact the ICT subject leader.
9.10 Governor Training
All governors with the exception of David Boyle have completed the Safeguarding training. There is a link on the website governor page.
The Chair asked whether anyone was using the National Association Training link as school is paying for it so governors need to decide whether it is worth it. One bespoke training session for governors is available from One Education as part of the SLA.

	
	Actions or decisions
	Owner
	Timescale

	
	· GB Terms of reference approved
· Code of Conduct approved
· Committee Membership agreed

· Confirmation of eligibility forms completed

· Declaration of pecuniary interests forms completed
· Send forms to missing governors for completion

· Send the skills audit form to the SBM by 30.11.18

· Link governors agreed

· Try to find someone with finance experience for the vacant Foundation governor role.

· Arrange governor visits for Spring term 

· Consider the bespoke governor training session


	Governing Body
Governing 
Body
Governing Body

All Governors present
All Governors present
Clerk
All Governors/SBM
Governing Body
Chair/Laura Lodge

Governors

Governors
	By next FGB meeting

30.11.18

By next FGB meeting

Spring term

Next FGB meeting




	10
	Policies for review and approval - Safeguarding

	The HT has asked the governors to cross reference the guidance from the Key and the School Policy with the one from Manchester City Council.
All governors should have read the Keeping Children Safe in Education document (KCSIE)

The Safeguarding policy was approved.
Subsequent to the meeting, a governor who had tried unsuccessfully to attend via Skype raised two questions:
Q: Regarding the child friendly safeguarding poster: I really like this graphic and would be interested in know how this is going to be shared (posters/via letters/school website).

They will displayed in all classrooms.

Q: The policy reads really well. How is this going to be communicated to staff and what governance is in place around the staff signing to say they have read/additional training for newer members of staff?
The Safeguarding policy is in the staff induction file which all staff sign to say they have read. Time is allocated for the reading of the updates annually which come from the safeguarding in schools document, which they also sign to say they have read. We have at least 1 annual update in staff meetings. All new staff are safeguarding trained (we have trained staff who can deliver the training) by ourselves.


	
	Actions or decisions
	Owner
	Timescale

	
	· Safeguarding policy approved
· Governors to read the KCSIE document
	All Governors
All Governors


	By next FGB meeting


	11
	HT Performance Management update

	This was completed in September



	
	Actions or decisions
	Owner
	Timescale

	
	· HT performance management completed in September 2018
	HT Performance management committee
	


	12
	Notification of confidential or AOUB items

	Appraisal Process 

The HT has found that there were some inconsistencies between the appraisal system and pay policies. She has sought advice from HR. School are reviewing the processes around appraisal. All appraisers are having training and HR are also providing training for teachers.

Q: Is the school going to use the week 3 tests as a basis for appraisal?

Yes. School uses all the assessment and moderation systems from throughout the year.

Q: Does the HT keep a note of special circumstances such as a long term absence?

The HT is aware of it but will begin to record it formally. When this happens things are put into place for the cohort the following year.

Interview panel 
The HT asked whether any governors were available to be on an interview panel on Friday 30th November as school are interviewing for 3 new teachers to begin next term. Governors to let the HT know.
Christmas lunch 
The HT invited governors to attend the school Christmas lunch which is hosted by the Head girl and boy. The HT also invited governors to all of the other Christmas events, details of which are on the website. The SBM will e mail invitations to governors.

	
	Actions or decisions
	Owner
	Timescale

	
	· HT to keep a record of special circumstances which might affect progress.
· Invite governors to Christmas events
	HT

SBM
	On-going


	Date and time of next meeting:
	Monday 11th February 2019 @ 4.30pm
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